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Retrofit Imperative & Energy Opportunity
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Climate Changing

Toronto’s Future Weather*
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Climate Chranging Changed
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Facade Renewal Paradigm




Scott R. Armstrong
Senior Fagade Specialist,
Building Sciences, WSP
Toronto, Ontario
416-640-5456
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WZMH

Recladding + Reftrofits




222 Jarvis Street
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Nova Scoftia Power Corporate Headquarters
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Nova Scotia Power Corporate Headqguarters
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120 / 130 Adelaide Street W
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WZMH In Situ Mock-ups
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WZMH Studies — Collaboration - Scrutiny
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WZMH Innovation- “Balancing Act’
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RISK MITIGATION

BENEFITS OF RECLADDING
COMPLETED RECLAD PROIJECTS
CURRENT RECLAD PROIJECTS




LT T LR R 100

EARLY INVOLVEMENT OF A
GENERAL CONTRACTOR

RISKS ASSOCIATED WITH FULLY
OCCUPIED BUILDING

STRUCTURAL REVIEWS AND
EXISTING CONDITION SURVEYS

LOGISTICAL ISSUES



* INCREASE IN R-VALUE TO
ENVELOPE

* INCREASE TENANT
COMFORT

* ASTHETIC IMPROVEMENT

 EXTEND SERVICE LIFE OF
THE BUILDING

* IMPROVED LEASABILITY
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FLYNN GROUP OF COMPANIES

total building envelope

Facade Recladding
A Contractors Perspective



Facade Tectonics Toronto

THEMES for Retrofit Projects
1. Think Outside of the Box

2. Expect the Unexpected

3. Get Tenant Buy-in




Facade Tectonics Toronto

THEMES for Retrofit Projects

1. Think Outside of the Box

Creative solutions can expedite the
schedule and improve the end product.




Facade Tectonics Toronto

Existing Backpan Condition

Total Building Envelope



Facade Tectonics Toronto
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Facade Tectonics Toronto

Total Building Envelope



Facade Tectonics Toronto
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Facade Tectonics Toronto
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Facade Tectonics Toronto
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Facade Tectonics Toronto

THEMES for Retrofit Projects

2. Expect the Unexpected

It’s simply not possible to think of or
include in your price all of the
unforeseen issues that may come up.
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Total Building Envelope



Facade Tectonics Toronto

Expect the Unexpected

Tolerances of existing work will most
likely not be up to today’s standards.

Have a contingency fund budgeted
and rules on how this is used.
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THEMES for Retrofit Projects

3. Get Tenant Buy-in

Tenants can help make or break
a construction schedule.
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Total Building Envelope
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Facade Tectonics Toronto

Get Tenant Buy-in

Co-operation Allows Construction
to Progress as Quickly as Possible.

Establish Clear Expectations with
Consequences for All Stakeholders.
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